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СRM — customer relationship  
management system  



Capabilities: 
Attracting and contracting clients 
 
Tariff plans and commercial terms 
 
Process automation 
 
Configuration management 
 
Management of claims and applications 

Reports and analytics 
 
Integration with other services and systems 
 
Events and communications 
 
Marketing and e-mail distribution 



SuiteCRM platform 

  Main benefits 

Free licensing of the platform  
 
The system is a free fork of the popular SugarCRM system 
and is based on an open source code. 
  

Capability to expand functionality without 
programming 
 
Creating additional modules 
Adaptation of the system to industry specifics 
Report generation 

Capability of tools for the two-way data exchange 
with third-party systems 
 
User data export and import  
Application programming interface - API 
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Contract attraction, settlement and support 
Contracting 

Commercial offer 
Contract settlement 

Transformation 
into counterparty 

Cold client 
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Support 
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2020~Февраль~0. Бассейн 

2020~Февраль~1. Назначен в работу 

2020~Февраль~2. Предварительный 
контакт преобразования 

2020~Февраль~3. Договор подписан 

2020~Февраль~4. Первая продажа 

421 (49,53%) 



Tariff plans and 
commercial  
conditions 

Conducting contractual 

conditions 
Formation 
 
Inclusion in contract 
 
Support 



Applications 

Reception and control of customer 

applications 
 

Receiving from different sources (call, e-
mail) 
 
Different ways of formation 
 
Processing 
 
Accounting of labor costs 
 
Analytics and reporting 



Marketing  
and E-mail Newsletters 

Formation 

Execution 

View results 

Base support 

Marketing Campaigns  
E-mail Newsletter Management 



Reports 

Formation 

View 

Sending on schedule 

Generator of user reports 



Dadata service 

Request 
 
Data validation 
 
Automatic data import 
 
Unified data format in the database 

Request and validation of the 
client's contact details 



Kontur-Focus 
Service 

Request for legal information 
 
Automatic data import 
 
Data validation 
 
Express reports on the client’s status in 
the web page or PDF format 

Request and validation of the 
client’s legal information 



CRM 

Kontur-Focus 

DaData 

MDM 

SOFI 

МОМ 

 
Transaction system 

 

 
NextCloud  

cloud storage 
 

DWH Data Storage 

 BI Analytics 

Interaction with other systems 

1С 
 360 Finances 



CRM Implementation 

3 1 2 4 

Initiation 
 

Production 

Phase 1 
a. Recieving requirements 

b. Training 

c. Analysis and evaluation of the 

requirements 

d. Planning 

a. User testing in control system 

b. Confirmation of correctly performed 

development 

a. Development 

b. Check 

a. Release announcement 

b. Transfer to production 

 Phase 3 

Phase 2 Phase 4  



Sergey Khmelnitsky 
Innovation and Development Director 
 
   s.khmelnitsky@vipservice.ru 
 
 
 
 

Thank you for your attention! 
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